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COMMERCE
Management Principles and Applications
(NEP Semester Scheme 2022-23 Freshers and Repeaters)
Paper : 1.2

Time : 2 ¥2 Hours Maximum Marks : 60

Imtrm tions to Candidates:
Answers should be written either in English or in Kannada

~ SECTION-A
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Answer any FIVE sub-questions. Each correct answer carries 2 marks.
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(5%2=10)

1. a) Define Management.
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b) Expand“SWOT”
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c¢) Whatis informal organisation ?
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d)  Whatis coordination ?
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€)  Whatis formal communication ?
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f)  What s espirit-de-corps ?
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g)  Define Leadership.
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Answer any FOUR of the following questions. Each correct answer carries Smarks.
e ] (4x5=20)
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2.  Briefly explain the managerial functions.
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3.  Distinguish line and staff organisation.
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4. Briefly explain the principles of effective control.
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5. Distinguish formal and informal communication.
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6.  Briefly explain the importance of leadership,
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Answerany TWO of the following questions. Fach correct answer carries 12 marks.
(2x12=24)
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Explain the types of plans.
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What is motivation ? Explain the A.H. Maslows theory of motivation.
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Explain the barriers to communication and how to overcome barriers to communication.
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Answer any ONE of the following questions. Each correct answer carries 6 marks.(1x6=6)
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Draw a organizational chart showing the flow of authorlty and responsibility followed in
manufacturing organization.
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Briefly explain the leadership styles of any one Indian Company.
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